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SWOT ANALYSIS OF
THE CATV INDUSTRY

The CATV in India has traversed a long journey and
has seen major upheavals and consolidations. The below
report attempts to provide a SWOT
analysis (Strength, Weakness,
Opportunities and Threats) of the CATV
Industry in India. The report has been
prepared by Colonel Khare, an industry
veteran with years of experience and
contribution to the CATV industry.

GENERAL
CATV (Conductor Attachment

based Electronic Extension of
Television) is wired medium distribution
system in which content is obtained from
Broadcasters, who source it from
copyright owners with broadcasting
rights as per programming codes, to broadcast to
Distribution Platform Operators such as Headend Service
Providers (HSPs) in CATV DPO, HITS or IPTV. For this
purpose a B2B Inter-connect Agreement is signed between
a Broadcaster and HSP. These agreements mainly cover
content security and charges payable between the two.

saIeTIvaI ]Vaoga kasaIeTIvaI ]Vaoga kasaIeTIvaI ]Vaoga kasaIeTIvaI ]Vaoga kasaIeTIvaI ]Vaoga ka
esaDblaUAaoTI ivaSalaoYaNaesaDblaUAaoTI ivaSalaoYaNaesaDblaUAaoTI ivaSalaoYaNaesaDblaUAaoTI ivaSalaoYaNaesaDblaUAaoTI ivaSalaoYaNa
Baart maoM saIeTIvaI ]Vaoga nao laMbaI yaa~a tya kI hO AaOr kafI

]qala–puqala va saMgazna kao doKa hO.naIcao dI gayaI irpaoT- Baart maoM
saIeTIvaI ]Vaoga ka ek esaDblaUAaoTI ivaSlaoYaNa
³Sai@t¸ kmajaaorI¸ Avasar va Ktró  p`dana krnao
ka p`yaasa krtI hO.irpaoT- kao [sa ]Vaoga ko
AnauBavaI kna-la Kro Wara tOyaar ikyaa gayaa hO̧
ijanako pasa saIeTIvaI ]Vaoga maoM vaYaao-M ka AnauBava
AaOr yaaogadana daonaaoM hO.
saam a a nyasa a m a a nyasa a m a a nyasa a m a a nyasa a m a a nya
saIeTIvaI ³kMD@Tr ATOcamaoMT baosD [lao@T/a^inak
e@saToMSana Aâf TolaIivajana´ ek tar yau@t ivatrNa
maaQyama hO ijasamaoM kMToMT¸ p`saarkaoM sao p`aPt haotI hO
jaao [sao p`aoga`aimaMga kaoD ko Anausaar p`saarNa AiQakar
ko ka^pIra[T maailakaoM sao ivatirt krto hOM jaao ik

saIeTIvaI DIpIAao¸ ihT\sa yaa Aa[-pITIvaI maoM hoDeMD saovaa p`dayak
³ecaesapI´ jaOsao ivatrNa PlaoTfama- Aa^proTraoM ko p`saarNa ko ilae haota
hO.[sa ]_oSya ko ilae p`saark va ecaesapI ko baIca ek baI2baI [MTr
knao@T samaJaaOta ikyaa gayaa hO.yao samaJaaOta mau#ya $p sao saamaga`I saurxaa kao
kvar krto hOM AaOr daonaaoM ko baIca doya Saulk laoto hOM.
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The HSP, registered with MIB, establishes a headend
facility and long-haul wireline network terminating in
proximity location of a CO (Cable Operator) registered with
Dept of Posts for obtaining content stream from HSP to
distribute over wired networks erected by them and
transporting program stream to subscriber premises. The
content is mandated for digital transmission with encryption
to enable addressability. This implies incorporation of CAS
and SMS as per DVB-CA standards enshrined in Cable Act,
Rules and TRAI Regulations.

Thus the transportation
network has a long haul
segment, known as core
segment, and CO’s network
known as edge segment. Most
networks in India operate
without RoW (Right of Way)
which implies conformity to
stranding regulations and fee.

CATV business is totally
privately funded. Hence plagued
by paucity of funds forcing
purchase of sub-standard
hardware, installation without a System Integrator, and
installations without documented Proof of Performance
parameters. CATV networks in India are largely uni-directional
(point to multi-point)

As against this TELCOs operate with RoW and
adherence to stranding specifications up the entry point
wall puncture in subscriber premises called the DEMARC
point.

Thus CATV distribution comprises of two entities i.e.
HSP+CO.

Cable Act as promulgated aims at empowerment of
Subscriber, who yields monetary plasma into the fund flow.

The HSP is expected to provide multi RF Channels,
multi program content to Subscriber on a formal
application(Subscriber Application Form i.e. SAF) to record
demographic details about location of service termination,
establishing subscriber ID paired with receiving device, i.e.
Set Top Box (STB) and CO’s ID to reflect transparency in
subscriber information data base. The subscriber is expected
to be appraised, generally by employee of CO, about items
in the bill to be presented to the subscriber. This is deemed
to constitute a B2C agreement between HSP and CO. The
steps in this process are
 Selection of choice of programs
 payment for STB

emaAa[-baI ko saaqa pMjaIkRt ecaesapI hoDeMD sauivaQaa sqaaipt krta hO
AaOr laMbaI dUrI vaalaa vaayarlaa[na naoTvak- sqaaipt krta hO̧  jaao saIAaopI
³kobala AâproTr´ ko inakTta vaalao sqaana pr samaaPt haota hO̧  jaao ecaesapI
sao saamagàI sT/Ima p̀aPt krnao ko ilae ]nako Wara banaayao gayao vaaya-D naoTvak- pr
ivatirt krnao ko ilae Dak ivaBaaga ko saaqa pMjaIkRt hO AaOr ]pBaao@ta ko
GaraoM maoM kaya-Ëma sT/Ima kao T/aMsapaoT- krta hO.eD/osaoibailaTI saxama krnao ko ilae
einËPSana ko saaqa iDijaTla T/aMsaimaSana ko ilae saamagàI Ainavaaya- hO.[saka
Aqa- hO kobala AiQainayama¸ inayama AaOr T/a[- ivainayama maoM DIvaIbaI–saIe maanakaoM ko

Anausaar saIeesa va esaemaesa ka samaavaoSa.
[sa p`kar pirvahna naoTvak- ek laMbaa

KMD hO ijasao ik kaor KMD ko $p maoM
jaanaa jaata hO̧  AaOr saIAao ko naoTvak-
kao eja saogamaoMT ko $p maoM jaanaa jaata
h O.Baart ma o M  AiQaka MSa na oTvak-
AarAaoDblaU ³ra[T Aa^f vaó  ko ibanaa
saMcaailat haoto hOM̧  ijasaka Aqa- hO ik
inayama va Saulk ko Anau$p haonaa.
saIeTIvaI vyavasaaya pUrI trh sao inajaI

taOr pr iva<a paoiYat hO.[sailae ]p–
maanak vaalao haD-vaoyar KrId¸ isasTma

[MTIgàoTr ko ibanaa [MsTâlaoSana AaOr p̀dSa-na maapdMDaoM ko dstavaojaI sabaUtaoM ko
ibanaa [sao lagaanao AaOr KrIdnao ko ilae pOsao kI kmaI sao jaUJanaa pr rha hO.
Baart maoM saIeTIvaI naoTvak- kafI hd tk yaUnaI–Dâyaro@Sanala ³Pvaa[MT–TU–
malTI–Pvaa[MT´ hO jaOsaa ik [sa Tolkao ko iKlaaf AarAaoDblaU ko saaqa kama
krta hO AaOr ga`ahkaoM ko GaraoM maoM p`vaoSa ibaMduAaoM dIvaar pMcar ko ilae
ivaiSaYTtaAaoM ka palana krta hO ijasao DI[-emaeAarsaI Pvaa[MT kha jaata hO.

[sa p`kar saIeTIvaI ivatrNa maoM dao saMsqaayaoM Saaimala hOM yaaina ecaesapI
+ saIAao.

kobala AiQainayama ka ]_oSya ]pBaao@taAaoM kao saSa@t banaanaa hO jaao
ik Qana ko p`vaah maoM maaOid`k Plaajmaa pOda krta hO.

ecaesapI sao Apoxaa kI jaatI hO ik vah bahu–Aaref caOnalaaoM̧  bahu
kaya-Ëma saamaga`I sabsaËa[baraoM kao ek AaOpcaairk eiPlakoSana ³sabsaËa[bar
eiPlakoSana fa^ma- yaaina esaeef´ p`dana kro̧  jaao saovaa samaaiPt ko sqaana
ko baaro maoM janasaaMi#yakIya ivatrNa dja- kro̧  p`aPt krnao vaalao ]pkrNa ko
saaqa sabsaËa[bar Aa[-DI sqaaipt krnaa¸ yaaina sabsaËa[bar saUcanaa DoTa
baosa maoM pardiSa-ta kao dSaa-nao ko ilae saoT Ta^p baa^@sa ³esaTIbaI´ AaOr
saIAao kI Aa[-DI.ga`ahkaoM ko ilae p`stut ikyao jaanao vaalao ibala maoM vastuAaoM
ko baaro maoM saIAao ko kma-caarI Wara ga`ahkaoM kao maUlyaaMikt ikyaa jaanaa
Apoixat hO.yah ecaesapI AaOr saIAao ko baIca baI2saI samaJaaOto ko gazna
ko ilae maanaa jaata hO.[sa p`iËyaa ko carNa hOM
 kaya-ËmaaoM kI psaMd ka cayana
 esaTIbaI ko ilae Baugatana
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 submission of SAF through CO to HSP
 creation of Subscriber ID in SMS at Headend
 allocation of a particular STB with unique serial number

with a viewing card
 paring of Subscriber ID with Ser No of STB and

authorization of programs of subscriber choice at the
warehouse of the HSP

 labeling and packing of STB for transportation to
subscriber premises by CO

 installation of STB in subscriber premises, briefing of
subscriber on using the service and submission of
installation information to HSP to commence itemized
billing

 creation of bills for subscriber itemizing Network
Capacity Fee, PAY content charges, Other charges if
any, CGST and SGST with a due date for payment.

DAS implementation has not been done in such clear
benchmarks.

INFIRMITIES
Broadcaster-HSP B2B  includes, pay content charges

billing by Broadcaster against HSP and carriage and
placement charges by HSP against Broadcaster while there
is no provision in Cable Act or Rules
for such charges.

STBs have not been
programmed for addressability desired
by Subscribers. They have been
seeded with authorization to view all
content from Headend in Subscriber
premises acting as a mere D2A (Digital
to Analog) converter.

COs collect a fixed monthly subscription from
subscribers and remit a part of such collection to HSP. This
segment operates on postpaid mode without bill or receipt.

HSPs bill COs, NOT subscribers, based upon number
of STBs issued to COs. This segment operates on pre-paid
mode.

Subscriber is not in sight of either the broadcaster or
HSP in the system. Broadcasters are interested in numbers
of STBs being reflected in report and have no interest in
DAS implementation.

Cable TV is NOT accorded status of Broadcast but is
governed by MIB.

India is yet to enact Broadcasting Law.
Broadcasting is deemed akin to TELCO electronic

communication services but telecom services exclude
broadcasting.

TRAI regulates CATV.

 esaeef kao saIAao sao ecaesapI kao jamaa krnaa
 hoDeMD maoM esaemaesa maoM ga`ahk Aa[-DI ka inamaa-Na
 vyaU[-Mga kaD- ko saaqa yaUnaIk saIiryala naMbar ko saaqa Kasa esaTIbaI ka

AavaMTna
 ecaesapI ko gaaodama maoM esaTIbaI kI esa[- naMbar ko saaqa sabsaËa[bar

Aa[-DI kao par krnaa AaOr ga`ahkaoM kI psaMd ko kaya-ËmaaoM kao
AiQakRt krnaa

 saIAao Wara ]pBaao@ta GaraoM maoM pirvahna ko ilae esaTIbaI kI laobailaMga
va pOikMga

 ga`ahk ko GaraoM maoM esaTIbaI kao lagaanaa¸ saovaa ko ]pyaaoga ko baaro maoM
ga`ahk kao batanaa AaOr Aa[Tma kI ibailaMga Sau$ krnao ko ilae
ecaesapI kao [MsTa^laoSana jaanakarI sabaimaT krnaa AaOr p`stut
krnaa.

 sabsaËa[bar mad ko ilae ibalaaoM ka inamaa-Na naoTvak- xamata Saulk¸ po
saamaga`I Saulk¸ Anya Saulk yaid kao[- hao̧  saIjaIesaTI va esajaIesaTI
ko Baugatana kI inayat tarIK.
eosao spYT baoMcamaak- ko saaqa DIeesa kayaa-nvayana nahIM ikyaa gayaa hO.

inaba -lataAa o Minaba -lataAa o Minaba -lataAa o Minaba -lataAa o Minaba -lataAa o M
p̀saark–ecaesapI baI2baI maoM Saaimala hO ecaesapI ko iKlaaf p̀saarkaoM

Wara po saamagàI Saulk ibailaMga AaOr p̀saarkaoM ko iKlaaf ecaesapI Wara kOirja
va PlaosamaoMT kOirja¸ jabaik [sa trh ko Saulk ko ilae

kobala e@T yaa inayamaaoM maoM kao[- p̀avaQaana nahIM hO.
]pBaao@taAaoM Wara vaaMiCt eD/osaoibailaTI ko ilae
esaTIbaI kao p`aoga`amD nahIM ikyaa gayaa hO.]nhoM
kovala DI2e ³iDijaTla sao enaalaa^ga´ knva-Tr
ko $p maoM kama krnao vaalao sabsaËa[bar pirsar
maoM hoDeMD sao saBaI saamaga`I kao doKnao ko ilae
p`aiQakrNa ko saaqa rKa gayaa hO.

saIAao̧  ]pBaao@taAaoM sao ek inaiScat maaisak sabsaËIPSana laoto hOM
AaOr [sa trh ko saMga`h ka ek ihssaa ecaesapI kao Baojato hOM.yah KMD
ibanaa ibala yaa rsaId ko paosTpoD maaoD pr saMcaailat krta hO.

ecaesapI¸ saIAao kao ibala Baojata hO na ik sabsaËa[baraoM kao̧  jaao ik
saIAao Wara jaarI esaTIbaI kI saM#yaa pr inaBa-r krtI hO.

isasTma maoM sabsaËa[bar¸ ecaesapI yaa p`saark kI dRiYT maoM nahIM
hO.p̀saarkaoM kI $ica esaTIbaI kI saM#yaa maoM haotI hO jaao irpaoT- maoM pirlaixat
haotI hO AaOr yah DIeesa p̀stuitkrNa maoM kao[- $ica nahIM laota hO.

kobala TIvaI kao p`saarNa ka djaa- nahIM idyaa gayaa hO laoikna yah
emaAa[-baI Wara Saaisat hO.

Baart maoM ba`a^DkaisTMga kanaUna laagaU krnaa baakI hO.
p`saarNa kao Tolkao [lao@T/a^inak saMcaar saovaaAaoM ko samaana maanaa jaata

hO laoikna dUrsaMcaar saovaaAaoM kao p`saarNa sao baahr rKa gayaa hO.
T/a[-̧  saIeTIvaI kao inayaMi~t krta hO.
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DAS implies conditional access for content security
and protection against piracy. It is often compared with
TELCO services, which re point to point circuit switched,
session oriented and billed on usage basis. Hence there is
no encryption for content protection in consumer devices
which can be used between various service providers by
just inserting SIM cards. Thus mobile hand sets do not have
inter-operability issues. This aspect is not understood by
most people.

Indian standards mandate embedded CAS in CATV
STBs and prohibit Common Interface (CI) slot for use with
different encryptions. DTH, by policy, implied inter-
operability with mandated CI slot but stands violated by
Service Providers to save costs.

Hence solution lies, perhaps, in providing STBs
against a non-interest bearing refundable security deposit
by subscribers. The deposit is refundable on returning the
STB in serviceable and un-tampered condition whenever a
change in service provider is desired. This can be termed as
commercial inter-operability.

The business environment has got focused on seeking
number of STBs being paid for by HSPs in general and
subscription audits in particular.

There are no technical qualifications laid down for
employment in CATV distribution. CATV management has
remained indifferent to training for up-skilling the technical
staff in

(a) In-house cabling practices
(b) Subscriber premises to CO PoP
(c) COs PoP to Headend and
(d) In headend good engineering practices. This is a

serious infirmity now when TELCOs too are invading
residential segment with FTTH.

SWOT ANALYSIS OF CATV DISTRIBUTION
STRENGTHS
Technology entrant by stealth i.e. presence

establishment before enactment of laws and technical
standardization

Best effort cable/fibre stringing in the 50 ft layer above
ground level in shortest of time and delivering multi
program multi channel television content into homes

LMOs through their technicians are intimately
connected with subscribers for personalized service
where breakdowns are minuscule

LMOs form the basic brick in business and an essential
entity in the value chain

maintain law enforcement and taxation authorities in
good humour for networking peace

DIeesa ka matlaba hO pa[rosaI ko iKlaaf saamaga`I saurxaa AaOr
saMrxaNa ko ilae saSat- phuMca.[sakI A@sar Tolkao saovaaAaoM ko saaqa tulanaa
kI jaatI hO jaao ibaMdu saik-T kao ifr sao caalaU krta hO̧  sa~ ]nmauK AaOr
]pyaaoga ko AaQaar pr ibala Baojaa jaata hO.[sailae ]pBaao@ta ]pkrNaaoM
maoM saamaga`I saurxaa ko ilae kao[- einËPSana nahIM hO jaao ik kovala isama kaD-
Dalanao sao ivaiBanna saovaa p`dataAaoM ko baIca ]pyaaoga ikyaa jaa sakta
hO.[sa p`kar maaobaa[la hOMDsaoT maoM [MTrAa^proibailaTI kI samasyaa nahIM AatI
hO.[sa phlaU kao AiQaktr laaoga nahIM samaJa pato hOM.

BaartIya maanak saIeTIvaI esaTIbaI maoM saIeesa kao embaoDoD krto hOM
AaOr Alaga–Alaga enaiËPSana ko saaqa ]pyaaoga ko ilae ka^mana [MTrfosa
³saIAa[-´ slaa^T kao p`itbaMiQat krto hOM.naIit ko Anausaar DITIeca
Ainavaaya- saIAa[- slaa^T ko saaqa [MTrAa^proibailaTI inaiht hO¸ laoikna
laagat bacaanao ko ilae saovaa p`dataAaoM Wara ]llaMGana ikyaa jaata hO.
[sailae sabsaËa[baraoM Wara ibanaa byaaja vaalao irfMDobala isa@yaUirTI iDpa^ijaT
ko badlao esaTIbaI ]plabQa kranaa samaaQaana maoM inaiht hO.jaba BaI saovaa
p`dayak kao badlanao kI [cCa hao̧  esaTIbaI kao saiva-saobala AaOr ibanaa
CoD,CaD, kI isqait maoM vaapsa krnao pr iDpa^ijaT irfMDobala haota hO.[sao
vaaiNaijyak [MTr–Aa^proibailaTI kha jaa sakta hO.

karaobaarI maahaOla ecaesapI Wara saamaanya $p sao Baugatana ikyao jaa rho
esaTIbaI kI saM#yaa AaOr ivaSaoYa $p sao sabsaËIPSana AâiDT pr Qyaana koMid̀t
krnao pr faoksa hao gayaa hO.saIeTIvaI ivatrNa maoM raojagaar ko ilae kao[-
tknaIkI yaaogyata inaQaa-irt nahIM hO.saIeTIvaI p̀baMQana tknaIkI kma-caairyaaoM kao
³e´[naha]sa kobailaMga p`qaa
³baI´sabsaËa[bar GaraoM sao saIAao pIAaopI
³saI´saIAao pIAaopI sao hoDeMD AaOr
³DI´hoDeMD maoM AcCI [MjaIinayairMga p`qaa.Aba yah ek gaMBaIr duba-lata hO

ik Tolkao BaI efTITIeca ko saaqa AavaasaIya KMD pr AaËmaNa kr
rho hOM.

saIeTIvaI ivatrNa ko ilae esaDbla UAaoTI ivaSla oYaNasaIeTIvaI ivatrNa ko ilae esaDbla UAaoTI ivaSla oYaNasaIeTIvaI ivatrNa ko ilae esaDbla UAaoTI ivaSla oYaNasaIeTIvaI ivatrNa ko ilae esaDbla UAaoTI ivaSla oYaNasaIeTIvaI ivatrNa ko ilae esaDbla UAaoTI ivaSla oYaNa
majaba UtImajaba UtImajaba UtImajaba UtImajaba UtI
 caupko sao tknaIkI p`vaoSa yaaina kanaUnaaoM AaOr tknaIkI maanakIkrNa

ko kayaa-nvayana sao phlao ]pisqait kI sqaapnaa
 sabasao AcCo p`yaasa maoM kma sao kma samaya maoM kobalaÀfa[bar isT/igaMga

jamaIr ko str sao 50 fIT }pr lagaanaa AaOr iBanna kaya-Ëma
TolaIivajana saamaga`I kao GaraoM maoM ivatirt krnaa

Apnao tknaIiSayanaaoM ko maaQyama sao elaemaAao vyai@tgat $p sao
vyai@tgat saovaaAaoM ko ilae ga`ahk sao jauD,o hue hOM̧  jahaM baòkDa]na
maamaUlaI haota hO

elaemaAao [sa vyavasaaya maoM bauinayaadI [-MT banaato hOM AaOr maUlya EaRMKlaa
maoM AavaSyak [ka[- hO.

♦♦♦♦♦ naoTvaik-Mga SaaMit ko ilae AcCo Baava maoM kanaUna laagaU krnao AaOr
kraQaana AiQakairyaaoM kao banaayao rKnaa
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have truces with competitors for peaceful co-existence
 are keen to remain in business and
 are possessive about their customer/connectivity.

WEAKNESSES
 Impression created that coax domain of networks

requires NO ACTION for digital transport because where
analog signal was NOT visible digital signal will be
clearly visible

 Networks, irrespective of stranding anchorages, were
never designed for ZERO radiation or equalized picture
clarity over the entire spectrum

 technician, the intimate interface with subscriber, was
NOT imparted product and behavioural training to
promote LMO, MSO or
Broadcaster image

 does NOT give any
impression of knowledge
about carrier technology,
digital transmission or
DAS administration

 does NOT impress with
knowledge of CAS in
interaction with
subscriber

 Revamp of image needed
for Cable Operators.

 LMO apparently fed up
with MSO business and
would like to flirt in business with any other alternative

 even at Headend Level most installations have been
done by vendors without integral staff understanding
signal flow design and calculations or even an ‘as-built’
diagram

 no minimum qualification is prescribed for any position
in the business

 indelible impression created about being un-organized,
practiced under-declaration, show stoppers in DAS
implementation and helplessness

 Do NOT  seem to appreciate the robustness of coaxial
cable in delivering CMTS based broadband delivery
provided networks are upgraded to bi-directionality and
snatch broadband ARPU of over ̀  500/- per month from
subscribers in cable dominated segment.

 scarcity of finance compared to TELCOs where quality
of hardware and engineering of network is seldom
compromised.

 Need to build increased awareness about Headend

♦♦♦♦♦ SaaMitpUNa- sah–Aaist%va ko ilae p`ityaaoigayaaoM ko saaqa yauwivarama
♦♦♦♦♦ vyaapar maoM banao rhnao kao [-cCuk AaOr
♦♦♦♦♦ Apnao ga`ahkÀknaoi@TivaTI ko baaro maoM ivacaarSaIla.

kmajaa o iryaa Mkmajaa o iryaa Mkmajaa o iryaa Mkmajaa o iryaa Mkmajaa o iryaa M
♦ [MpòSana banaayaa gayaa ik naoTvak- ko kaoe@sa Daomaona kao iDijaTla T/

aMsapaoT- ko ilae iksaI kar-vaa[- kI ja$rt nahIM haotI hO @yaaoMik jahaM
enaalaa^ga isaganala idKa[- nahIM do rha qaa vahaM iDijaTla isaganala
spYT $p sao idKa[- dogaa

♦ naoTvak-̧  Balao hI fMsao laMgar kI prvaah ikyao ibanaa¸ pUro spo@T/ma pr
SaUnya ivaikrNa yaa barabarI kI tsvaIr spYTta ko ilae kBaI BaI
iDjaayana nahIM ikyao gayao

♦ tknaIiSayana¸ ga`ahk ko saaqa AMtrMga [MTrfosa¸ elaemaAao̧  emaesaAao
yaa p`saark Civa kao baZ,avaa donao ko
ilae ]%pad AaOr vyavahar p`iSaxaNa
nahIM idyaa gayaa qaa
♦ kOiryar tknaIkI¸ iDijaTla
T/aMsaimaSana yaa DIeesa p`Saasana ko baaro
maoM kao[- jaanakarI nahIM dota hO
♦ ga`ahkaoM ko saaqa baatcaIt maoM
saIeesa ko &ana sao p`Baaivat nahIM
krta hO
♦ kobala Aa^proTrao M ko ilae
ApnaI Civa kao sauQaarnaa haogaa
♦ elaemaAao jaaihr taOr pr
emaesaAao vyavasaaya sao tMga Aa cauka

hO AaOr iksaI Anya ivaklp ko saaqa vyaapar maoM FlaT- krnaa caahogaa
♦ hoDeMD str pr BaI ivaËotaAaoM Wara ikyao gayao AiQakaMSa [MsTa^laoSana

ibanaa eosao ekIkRt kma-caarI ko krto hOM ijanhoM isaganala Flaao iDjaa[na
AaOr gaNanaa yaa ifr ‘eOja–ibalT’ Da^yaga`ama kI samaJadarI haotI hO

♦ vyavasaaya maoM iksaI pd ko ilae kao[- nyaUnatma yaaogyata inaQaa-irt nahIM hO
♦ AsaMgaizt¸ haonao ko baaro maoM AimaT Cap banaayaa jaata hO̧  AMDrDoklaoSana

ka AByaasa ikyaa¸ DIeesa kayaa-nvayana AaOr Asahayata maoM Saao ka
AakYa-Na

♦ saIemaTIesa AaQaairt ba`a^DbaOMD iDlaIvarI donao vaalaI kaoei@sayala kobala
kI majabaUtI kI sarahnaa nahIM krto hOM̧  baSato- naoTvak- kobala vaca-sva
vaalao KMD maoM sabsaËa[basa- sao p`it maah 500 Épyao sao AiQak ko iW–
idSaa%mak AaOr snaOca ba`a^DbaOMD eAarpIyaU maoM ApgaòD ikyao jaato hOM

♦ Tolkao kI tulanaa maoM iva<a kI kmaI¸ jahaM haD-vaoyar AaOr [MjaIinayairMga
kI gauNava<aa maoM Saayad hI samaJaaOta ikyaa jaata hO.

♦ p`mauK tknaIkI p`baMQana ko baaro maoM jaaga$rkta baZ,anao̧  Aa^iDT krnao
AaOr [-Aaoela ³laa[na ko AMt´ maapdMDaoM ko baaro maoM &ana baZ,anao ko
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Technical Management enforcements and audits and
increase knowledge for the cable operators about EoL
(End of Line) parameters conformity through completion
of installation reports

 Improve their competency to provide broadband
services with capability to load programs or deal with
anti-virus management and

 handling voice serviced.

OPPORTUNITIES
DAS implementation as a mandate to corporatize
 seize PM’s march toward Digital India which implies

internet on TV in areas of established domination
 exploit weakness of DTH to deliver Broadband without

any intermediary
possibly take HITS route for rapid digitalization

dispensing with need to apply for DAS licence, install
CAS, SMS and customer care while maintaining network
area domination

 seek skills upliftment and organized training through
funds with Minister for Skills development, including
but NOT limited to export of skilled manpower outside
India

 come out of cable wala image
SMS based financial documentation to encourage

financial assistance
deter new entrants from  venturing into their areas of

networking with established customer satisfaction
 seeking professional image creation with MIB which

seems to be more comfortable with wireless
broadcasters

working towards recognition of Cable TV networking
as multi-channel/multi program BROADCAST (a Central
Govt subject to get out State Govt administration) over
wireline medium

delivery of voice also as triple Play. COVID now throws
open possibility for providing on line education.

THREATS
 TELCOS eyeing cable connectivity to push voice and

data through IPTV route with elopement of LMOs
 a demand someday from state govts for use of space

occupied by overhead strands NOT ruling out their
removal

 LMO relations with MSO inflamed by urge to flirt with
others without understanding intricacies of that
technology and its administration

 Promulgation of minimum qualifications someday by
the Govt to work in the industry

ilae [MsTa^laoSana irpao-TaoM kao pUra krnao ko maaQyama sao Anau$pta kI
AavaSyakta hO

♦ kaya-ËmaaoM kao laaoD krnao yaa eMTI vaayarsa p`baMQana sao inapTnao kI
xamata ko saaqa ba`a^DbaOMD saovaayaoM p`dana krnao ko ilae ]nakI xamata maoM
sauQaar kroM

♦ vaa^yasa saovaaAaoM kao saMBaalanaa.
AvasarAvasarAvasarAvasarAvasar
karpaoroTa[ja krnao ko ilae ek AadoSa ko $p maoM DIeesa ka kayaa-

nvayana
 iDijaTla [MiDyaa kI Aaor pIema ko AiBayaana ka laaBa ]zayaoM̧  ijasaka

matlaba hO sqaaipt p̀Bau%va ko xao~aoM maoM TIvaI pr [MTrnaoT kao laagaU krnaa
 iksaI BaI maQyasqata ko ibanaa ba`a^DbaOMD kao ivatirt krnao ko ilae

DITIeca kI kmajaaorI ka fayada ]zayaa jaae
DIeesa laa[saoMsa ko ilae Aavaodna krnao kI AavaSyakta ko saaqa

saMBavat: tojaI sao iDijaTlaa[jaoSana iDspoMisaMga ko ilae ihT\sa maaga- kao
ApnaayaoM¸ naoTvak- xao~ ko vaca-sva kao banaayao rKto hue saIeesa¸
esaemaesa AaOr ksTmar koyar sqaaipt kroM

kaOSala ivakasa ko ilae maM~I saiht inaiQayaaoM ko maaQyama sao ]%qaana AaOr
saMgaizt p`iSaxaNa kI tlaaSa krnaa¸ laoikna Baart ko baahr kuSala
janaSai@t ko inayaa-t tk saIimat nahIM hO

kobala vaalaa Civa sao baahr inaklanaa
 iva<aIya sahayata kao p`ao%saaiht krnao ko ilae esaemaesa AaQaairt

iva<aIya dstavaoja
 sqaaipt ga`ahk saMtuiYT ko saaqa naoTvaik-Mga ko Apnao xao~aoM maoM ]Vma

krnao sao nayao p`vaoSakaoM kao raokta hO
emaAa[-baI ko saaqa poSaovar Civa inamaa-Na kI maaMga krnaa jaao vaayarlaosa

p`saarkaoM ko saaqa AiQak sahja lagata hO
 vaayar TIvaI maaQyama ko $p maoM malTI caOnalaÀmalTI p`aoga`ama p`saarNa

³koMd` sarkar ka ivaYayavastu ijasao rajya sarkar ko p`Saasana sao baahr
inakalanaa hÓ  ko $p maoM kobala TIvaI naoTvaik-Mga kI maanyata kI Aaor
kama kr rha hO

 iT/Ppla Plao ko $p maoM vaa^yasa ka ivatrNa BaI.kaoivaD nao Aba Aa^na
laa[na iSaxaa kI saMBaavanaaAaoM ka Wara Kaola idyaa hO.

KtraKtraKtraKtraKtra
♦ Tolkao kI najar elaemaAao ko plaayana ko saaqa Aa[-pITIvaI maaga- kI

sahayata sao vaa^yasa va DoTa kao baZ,avaa donao ko ilae kobala knaoi@TivaTI
pr hO

♦ iksaI idna AaovarhoD Wara kbjaa ikyao gayao sqaanaaoM ko ]pyaaoga ko
ilae rajya sarkar sao maaMga ]nako inaYkasana sao [Mkar nahIM kr rhI hOM

♦ emaesaAao ko saaqa elaemaAao ko saMbaMQa jaao ]sa tknaIk AaOr ]sako
p`Saasana kI pocaIdigayaaoM kao samaJao ibanaa dUsaraoM ko saaqa iKlavaaD,
krnao ka Aaga`h krta hO
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 sale of LMOs network
 poor representation in MIB corridors and policy making

actions
 lack of integration at national level to seek Ministerial

empathy
 lack of cost of money consciousness and its

dissemination in conduct of business
 waiting for someone else to come and solve problems

of the industry
 reluctance in learning from mistakes made, ignorance

about modern management techniques and NOT even
bothering about those.

STRENGTHS
Can provide and maintain SOMEHOW CONNECT

installations delivering uni-directional multi-RF Channel,
multi-program addressable video streams into subscriber
homes with intimate contact goodwill. Have withstood
changes from skip channel distribution to adjacent channel
distribution, analog to digital transmission, adopted optical
transmission techniques and maintain informal but cordial
relations with subscribers providing cheap video content
even if contrary to acts, rules and regulations.
CONCLUSION

Cable TV has to compete with TELCO 3Play in
FTTH scenario with more organized technical and
management flavoured services to the subscriber who
will decide which one to continue with when choice is
made available. 

ABOUT THE AUTHOR
Lt Col VC Khare (Retd), now 82 years old, is a Maintenance

Systems engineer from the Corps of Electronics and
Mechanical Engineering of the Indian Army with 24
years service including participation in three wars. He
holds post graduate qualification in Electronics
Engineering and Military Science. He has attended post
graduate diploma program in Business and Industrial
Management.  After 24 years combat service
experience, is associated with video distribution services
in wireline and wireless modes. Has experience in reverse
engineering of hardware and its supply, installation
including system integration, testing and
commissioning of DAS headends and networks. Has
served with MC Engineering, Ranutrol Instrumentation,
Shyam Communications, Indusind Media and
Communications, Reliance Communications, BECIL and Videocon.
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published several articles on video distribution systems. He is a
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Engineering Society'. He is also founder of SCTE India.

laoKk ko baaro maolaoKk ko baaro maolaoKk ko baaro maolaoKk ko baaro maolaoKk ko baaro mao
laoiFTºkna-la vaIsaI Kro ³saovaainavaR<a´ jaao Aba 82 saala ko hOM¸ nao
BaartIya saonaa ko [lao@T/a^ina@sa AaOr maOkoinakla [MjaIinayairMga ko rKrKava
p`NaalaI ko [MjaIinayar ko $p maoM 24 vaYaao-M kI saovaa dI¸ ijasamaoM tIna
yauw BaI Saaimala hOM.]nako pasa [lao@T/a^ina@sa–[MjaIinayairMga va saOnya
iva&ana maoM snaatkao<ar yaaogayata hO.]nhaoMnao ibajanaosa va AaOVaoigak
p`baMQana maoM snaa<akao<ar iDPlaaomaa kaya-Ëma kao BaI pUra ikyaa qaa.24
vaYaao-M ko yauw saovaa AnauBava ko baad¸ vaayarlaa[na AaOr vaayarlaosa maaoD maoM
vaIiDyaao ivatrNa saovaa ko saaqa jauD, gayao.[nako pasa haD-vaoyar ko irva-sa
[MjaIinayairMga AaOr [sakI AapUit-¸ [MsTa^laoSana¸ isasTma ekIkrNa¸
prIxaNa AaOr DIeesa hoDeMD AaOr naoTvak- ko kmaISana ka AnauBava
hO.]nhao Mna o emasaI [MjaIinayairMga¸ ra^nyaUT/a ^la [MsT/ Uma o MToSana¸ Syaama
kmyauinakoSansa¸ [MDsa[MD maIiDyaa va kmyauinakoSansa¸ irlaaya Msa

kmyauinakoSansa¸ baI[-saIAa[-ela AaOr vaIiDyaaokâna maoM BaI ApnaI saovaa dI.D/âiFTMga maanakaoM
ko ilae baIAa[-esa elaAa[-TIDI 7 pOnala ko sadsya hOM.vaIiDyaao ivatrNa p̀NaalaI pr k[-
laoKaoM kao p`kaiSat ikyaa.vao ek caaT-D- [MjaIinayar hOM¸ ‘[MsTIT\yaUSana Aa^f
[lao@T/âina@sa eMD TolaIkmyauinakoSansa [MjaIinayasa-’ ko folaao AaOr ‘bàâDkasT [MjaIinayairMga
saaosaa[TI’ ko AajaIvana folaao BaI hOM.vao esasaITI[- [MiDyaa ko saMsqaapk BaI hOM.

V C KHARE

♦ sarkar Wara ]Vaoga maoM kama krnao ko ilae iksaI idna nyaUnatma yaaogyata
ka inaQaa-rNa

♦ elaemaAao naoTvak- kI ibaËI
♦ emaAa[-baI gailayaaraoM AaOr naIit inamaa-Na kayaao-M maoM Kraba p`itinaiQa%va
♦ maM~IstrIya sahanauBaUit p`aPt krnao ko ilae raYT/Iyastr pr ekIkrNa

kI kmaI
♦ vyavasaaya ko saMcaalana maoM [sako p`saar AaOr Qana caotnaa kI kmaI
♦ ]Vaoga kI samasyaaAaoM ko samaaQaana ko ilae iksaI AaOr ko Aanao kI

p`tIxaa krnaa
♦ phlao kI gayaI galaityaaoM sao saIKnao kI AinacCa¸ AaQauinak p`baMQana

tknaIkaoM ko baaro maoM A&anata AaOr ]nako baaro maoM kao[- icaMta nahIM.
majaba UtImajaba UtImajaba UtImajaba UtImajaba UtI

yaUnaIDa^yaro@Sanala malTI Aaref caOnala¸ malTI p`aoga`ama eD/osa krnao
yaaogya vaIiDyaao sT/Ima kao AMtrMga saMd\Baavanaa ko saaqa ga`ahkaoM ko GaraoM maoM
ivatirt krnao ko ilae kuC knao@T AaOr p`dana kr sakto hOM.inakTvatI-
caOnala ivatrNa ko caOnala ivatrNa maoM pirvat-na raok kr¸ enaalaa^ga sao
iDijaTla T/aMsaimaSana¸ Aa^piTkla T/aMsaimaSana tknaIkI kao Apnaayaa AaOr
ga`ahkaoM kao e@T¸ inayamaaoM AaOr ivainayamaaoM ko ivapirt haonao ko baavajaUd BaI
sastI vaIiDyaao saamaga`I p`dana krko AnaaOpcaairk laoikna saaOhad-pUNa- saMbaMQa
banaayao rKa.
inaYkYa -i n aYkYa -i n aYkYa -i n aYkYa -i n aYkYa -

kobala TIvaI kao Tolkao ko 3Plao ko saaqa efTITIeca pirdRSya maoM
AiQak saMgaizt tknaIkI AaOr p`baMQana svaad vaalaI saovaaAaoM ko saaqa
sabsaËa[bar ko ilae p`itspQaa- krnaa haogaa jaao yah tya krogaa ik iksa
psaMd kao ]plabQa haonao ko baad jaarI rKa jaae. 
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